MORELAND COURTS

Saphisticared Living in an Architectural Landmark

Management Financial Report
August 2026

Profit and Loss Statement

Net operating income for August was $44,219, $8,582 favorable to budget.
e Totalincome for August was $268,816, $231 favorable to budget.
e Total expenses for August were $224,598, $8,351 under budget. The main
contributors of the variance in expenses relative to budget were:
o Lower net wages and employee benefits of $11,636 due to changes in
management staffing.
o Higher contracted services by $9,652 due to fire/safety testing that typically
is tested in May but was tested in August 2026. The offset occurred in May
2026.

Net operating income for August year-to-date was $62,563, $115,067 favorable to budget.
e Totalincome was $2,145,219, $3,463 unfavorable to budget.
e Total expenses were $2,082,655, $118,530 under budget. The main contributors of
lower expenses relative to budget were:

o Lower net wages and employee benefits of $128,685 due to changes in
staffing and the result of the first pay period of 2026 being paid in 2025. Part
of this variance will reverse in December when there will be three payrolls.

o Higher net utilities by $33,031 due to higher water and sewer costs.

o Higher contracted services by $8,683 due to increased landscaping services
caused by a major storm and loss of trees.

In reviewing the Association's financial statements as we move further into the second half
of the year, the following should be considered:

e The year-to-date favorable variance of $115,067 is overstated because payroll is
currently one pay period behind until the end of the year in comparison to budget.
The approximate impact of this timing difference is $49,500 in wages and benefits.
After adjusting for this timing difference, the Association's actual favorable variance
is approximately $65,500.

e The contingency expense recorded year-to-date is related entirely to the anticipated
sale of the CVS Parking Lot. If the transaction closes in 2026, these costs will be
offset against the sale proceeds that are transferred to the Reserve account and will
not ultimately be reflected as an operating expense.

e The Association has utilized very little of its budgeted allowance for uncollectible
accounts during the first seven months of the year. It is anticipated that any
foreclosure or sheriff's sale proceedings related to delinquent accounts will not
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occur until 2027. As we approach the end of the year, we will assess whether to
create an allowance for doubtful accounts.

Capital Expense and Capital Reserve Spending

Budgeted capital expense related to income is $200,000 and is collected monthly from
owners. Budgeted capital reserve related income is $725,000 and is also collected monthly
from owners.

In August $9,229 was spent on annual capital expenses and $25,271 was spent on capital
reserve. Year-to-date, $95,966 was spent on annual capital expense and $213,724 was
spent on capital reserve.

Based on current projections, the Association expects to spend approximately $195,000 of
the budgeted annual capital expenditures by year-end. The Association expects to spend
approximately $725,000 of the budgeted capital reserve expenditures by year-end which
includes approximately $380,000 of the expense related to the elevator loan debt.

For more details on categories of expense/spending, see page 9 of the financial packet.

Balance Sheet and Liquidity

Our ability to fund operations, capital expenses and reserve expenses are a function of
cash on hand, accounts receivable (A/R) from Owners and additional income to be
assessed to Owners for the remainder of the year.

At the end of August, cash was $619,889, of which $92,258 was operational cash,
$105,462 annual capital cash, $315,870 capital reserve cash and with the remainder loan
escrow.

There was an inter-account transfer from Reserve fund to operations in the amount of
$59,375. This will be reversed when we ultimately collect on our A/R balances and/or
register a surplus in 2026.

At the end of August, net accounts receivable was $59,041, of which $88,837 are accounts
receivable from owners. One owner is currently more than 12 months delinquent. This
account has entered into the foreclosure process. A second owner was on a payment plan
but the owner has not kept the agreement, and the owner is now non-compliant. This
account has also entered into the foreclosure process. Details regarding the aging of our
accounts receivable can be found on page 10 of the financial packet.
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Moreland Courts Condominium Association

Balance Sheet

As of August 31, 2026

Amount as of

Amount as of

8/31/2026 12/31/2025 $ Change
ASSETS
Cash
1007 Capital Reserve 315,870 334,133 (18,263)
1013 NCB Loan Escrow Account 105,899 105,323 576
1015 Operating 92,258 73,848 18,410
1018 Annual Capital 105,462 47,856 57,605
1040 Petty Cash 400 400 -
Total Cash 619,889 561,560 58,329
Accounts Receivable
1200 Accounts Receivable
1201 Accounts Receivable-Other 12,915 3,488 9,427
1200 Other Accounts Receivable 59,041 28,262 30,779
1200 Total Accounts Receivable 71,956 31,750 40,206
Total Accounts Receivable 71,956 31,750 40,206
Other Current Asset
1300 PREPAID EXPENSES
1310 Employee Advances 27,793 19,600 8,193
1320 Prepaid Elevator Inspections 7,645 19,511 (11,866)
1325 Prepaid Maintenance Contract 4,751 2,913 1,838
1330 Prepaid Hospitalization 4,194 - 4,194
1340 Prepaid Insurance 37,332 46,734 (9,402)
1350 Prepaid Legal Fees 3,275 2,725 550
1360 Prepaid Taxes 1,530 - 1,530
1370 Prepaid Workers Comp 400 400 -
1300 Other PREPAID EXPENSES 3,139 3,139 -
1300 Total PREPAID EXPENSES 90,059 95,022 (4,963)
Total Other Current Asset 90,059 95,022 (4,963)
Fixed Asset
1700 Furniture & Fixtures 34,890 34,890 -
1750 A/D - Furniture & Fixtures (34,890) (34,890) -
1775 Machinery & Equipment 88,602 86,349 2,253
1776 A/D - Machinery & Equipment (77,109) (72,555) (4,554)
1800 Automobile & Trucks 32,058 32,058 -
1850 A/D - Automobile & Trucks (32,058) (32,058) -
1860 4X2 Cub Cadet 21,384 21,384 -
1865 A/D - 4X2 Cub Cadet (21,384) (21,384) -
Total Fixed Asset 11,493 13,794 (2,301)
Other Asset
1215 Note Receivable - Guest Suite 35,481 35,481 -
1600 Deposit Workers Compensation 0 0 -
1650 UPS Deposit 180 180 -
1900 Accrued Interest 213,385 213,385 -
Total Other Asset 249,047 249,047 -
TOTAL ASSETS 1,042,444 951,173 91,271




Moreland Courts Condominium Association
Balance Sheet
As of August 31, 2026

LIABILITIES & EQUITY
Liabilities
Accounts Payable
2000 A/P - Operational
2020 A/P - Annual Capital
2030 A/P - Capital Reserve
Total Accounts Payable
Other Current Liability
2100 Security Deposits
2320 Accrued Payroll
2400 Christmas Fund Payable
2576 Deferred Revenue - Capital
2410 Centennial Celebration
2415 Centennial History Project Fund Payable
2405 Centennial Tree Donation
2425 Champagne Celebration Fund
Total Other Current Liability
Long Term Liability
2485 NCB Elevator Rehab Loan
2500 NCB Loan Payable 60 Month
2700 Due To/From Moreland TCP-MstrPL
Total Long Term Liability
Total Liabilities

Equity
3200 Owners Equity
3900 Net Income
Total Equity

TOTAL LIABILITIES & EQUITY

21,948 77,977 (56,029)
19,937 (302) 20,239
(9,949) 3,800 (13,749)
31,936 81,475 (49,539)
5,378 5,878 (500)
5,710 25,629 (19,919)
6,443 1,046 5,397

37,161 37,161 s

165 165 .

1,341 1,341 .

70 70 .

107 107 .
56,374 71,396 (15,022)
858,253 1,076,168 (217,916)
213,193 213,320 (126)
34,325 32,027 2,299
1,105,771 1,321,515 (215,743)
1,194,082 1,474,386 (280,305)
(523,214) (828,480) 305,266
371,576 305,266 66,309
(151,638) (523,214) 371,576
1,042,444 951,173 91,271




Moreland Courts Condominium Association, Inc.
Statement of Equity
As of August 31, 2026

Guest Annual Reserve
Operational Suite Capital Fund Total
Balance January 1, 2026 618,511 4,751 (15,874) (1,130,601) (523,214)
Income 2,134,973 9,635 133,333 483,334 2,761,275
Interest 611 2,035 2,646
Operational Expenditures 2,067,604 15,052 (2,082,655)
Capital Expenditures 95,966 (95,966)
Reserve Fund Expenditures 213,724 (213,724)
Transfer to Reserve Fund 0 0 0 0 0
Current Balance 686,491 (666) 21,493 (858,956) (151,638)
Guest Annual Reserve
Operational Suite Capital Fund Total
Balance January 1, 2026 618,511 4,751 (15,874) (1,130,601) (523,214)
Net Change 67,980 (5,417) 37,367 271,645 371,576
Current Balance 686,491 (666) 21,493 (858,956) (151,638)




Moreland Courts Condominium Association, Inc.
Statement of Cash Flows
August 1 through August 31, 2026

Cash Flows From Operations:
Net Income
Guest Suite Net Income
Capital Assessment
Interest Income
Add:
Depreciation

Due to/from funds
Changes in Working Capital:

Assets - (increase)/decrease:
Accounts Receivable - Owners, net
Prepaid Expenses
Assets - Equipment and Real Property
Other assets
Accounts Receivable - 2003 Spec Assess
Elevator Mod Loan Funding

Liabilities - increase/(decrease):
Accounts Payable - Operational
Accounts Payable - Capital
Accounts Payable - Reserve
Accrued Payroll & Related Taxes
Security Deposits
Accrued Water & Sewer
Christmas Fund Payable
Accrued Natural Gas
Accrued Other Expenses
Deferred Interest Assessment
Deferred Revenue
Debt Service payments
Default Contingency
Elevator Acceleration - NCB Loan
Funds held for Debt Payoff NCB

Net Cash provided/(used) by activities

Capital expenditures
Cash Transfer - Year End Surplus

Net increase/(decrease) in Cash
Balance January 1, 2026

Balance August 31, 2026

bal sheet

Loan Annual Reserve
Operational Escrow Capital Fund Total
67,369 67,369
(5,417) (5,417)
133,333 483,334 616,668
35 576 2,035 2,646
0
4,554 4,554
60,417 (60,416) 1
0
0
0
(40,206) (40,206)
4,963 4,963
(2,253) (2,253)
0
0
0
0
0
(56,029) (56,029)
20,239 20,239
(13,749) (13,749)
(19,919) (19,919)
(500) (500)
0
5,397 5,397
0
0
0
0
0
0
(215,743) (215,743)
0
18,411 576 153,672 195,461 368,019
(95,966) (213,724) (309,690)
0
18,411 576 57,606 (18,263) 58,329
74,248 105,323 47,856 334,133 561,560
92,658 105,899 105,462 315,870 619,889
92,658 105,899 105,462 315,870 619,889
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