MORELAND COURTS

Sophisticared Living in an Architectural Landmark

Management Financial Report

October 2025

Profit and Loss Statement

Net operating income for October was $34,077, $15,504 favorable to budget.
e Totalincome for October was $257,320, $252 favorable to budget.
e Total expenses for October were $223,243, $15,252 under budget. The main
contributors of lower expenses relative to budget were:

O

Lower net wages and employee benefits of $12,722 due to staff shortages
and lower hospitalization due to changes in personnel coverage.

Lower net utilities by $6,873 due to lower natural gas costs with less usage of
boilers.

Higher net maintenance and repairs of $5,060 due to higher suite owner
repairs and higher carpet cleaning expenses.

Net operating loss for October year-to-date was $39,837, $41,448 unfavorable to budget.
e Totalincome was $2,563,455, $12,516 unfavorable to budget.
e Total expenses were $2,603,292, $28,932 over budget. The main contributors of
lower expenses relative to budget were:

®)

Higher expense for uncollectible accounts in the amount of $21,164 due to
loss from Sheriff Sale of unit 13609-3A and uncollectible legal fees.

Lower net wages and employee benefits of $78,948 due to staff shortages
and a credit adjustment for hospitalization due to changes in personnel
coverage.

Higher net utilities by $21,438 due to higher natural gas costs with more
usage of the boilers and higher than budgeted sewer expense due to an
adjustment from estimate to actual.

Lower net maintenance and repairs of $13,171 due to lower plumbing and
heating repairs which offset the higher suite owner and carpet cleaning
expenses.

Higher net contracted services of $40,610 due to higher landscaping
expenses for additional landscaping on property, additional security and
safety expense for camera repairs and extra security for resident safety and
additional elevator expense for service to elevators above what is
contracted.

Higher net administrative expenses of $54,319 due to initial cost for the firm
for general manager search and higher legal expenses.

Moreland Courts Condominium Association, Inc.

13415 Shaker Blvd., Cleveland, OH 44120 e 216.751.1100 = www.morelandcourts.com




MORELAND COURTS

Sophisticated Living in an Archivectural Landmark

Capital Expense and Capital Reserve Spending

Budgeted capital expense related to income is $200,000 and is collected monthly from
owners. Budgeted capital reserve related income is $712,500 and is also collected monthly
from owners.

In October $37,699 was spent on capital expenses and $20,036 was spent on capital
reserve. Year-to-date, $124,052 was spent on annual capital and $242,586 was spent on
capital reserve.

For more details on categories of expense/spending, see page 9 of the financial packet.

Balance Sheet and Liquidity

Our ability to fund operations, capital expenses and reserve expenses are a function of
cash on hand, accounts receivable (A/R) from Owners and additional income to be
assessed to Owners for the remainder of the year.

At the end of October, cash was $635,193, of which $103,462 was operational cash,
$60,899 annual capital cash, $365,667 was capital reserve cash and the remainder was
loan escrow. Operating cash flow will be rectified when we ultimately collect on A/R
balances.

At the end of October, net accounts receivable was $25,386, of which $55,263 are
accounts receivable from owners. We also had $40,000 in allowance for credit losses
which was established at the end of 2024. This $40,000 was used for the shortfall in
recovering A/R from unit 13609-3A that was sold in sheriff sale on 07/07/2025. Details on
the aging of our accounts receivable can be found on page 10 of the financial packet.

Moreland Courts Condominium Association, Inc.
13415 Shaker Blvd., Cleveland, OH 44120 @ 216.751.1100 = www.morelandcourts.com




Moreland Courts Condominium Association

As of October 31, 2025

ASSETS
Cash
1007 Capital Reserve
1013 NCB Loan Escrow Account
1015 Operating
1018 Annual Capital
1040 Petty Cash
Total Cash
Accounts Receivable
1200 Accounts Receivable
1201 Accounts Receivable-Other
1200 Other Accounts Receivable
1200 Total Accounts Receivable
1250 Allowance for Credit Losses
Total Accounts Receivable
Other Current Asset
1300 PREPAID EXPENSES
1310 Employee Advances
1320 Prepaid Elevator Inspections

1325 Prepaid Maintenance Contract

1330 Prepaid Hospitalization
1340 Prepaid Insurance
1350 Prepaid Legal Fees
1360 Prepaid Taxes
1370 Prepaid Workers Comp
1300 Other PREPAID EXPENSES
1300 Total PREPAID EXPENSES
Total Other Current Asset
Fixed Asset
1700 Furniture & Fixtures
1750 A/D - Furniture & Fixtures
1775 Machinery & Equipment
1776 A/D - Machinery & Equipment
1800 Automobile & Trucks
1850 A/D - Automobile & Trucks
1860 4X2 Cub Cadet
1865 A/D - 4X2 Cub Cadet
Total Fixed Asset
Other Asset
1215 Note Receivable - Guest Suite
1600 Deposit Workers Compensation
1650 UPS Deposit
1900 Accrued Interest
Total Other Asset
TOTAL ASSETS

Balance Sheet

Amount as of

Amount as of

10/31/2025 12/31/2024 $ Change
365,667 332,860 32,807
105,165 104,268 897
103,062 47,229 55,834

60,899 809 60,089
400 400 ’
635,193 485,566 149,627
3,488 3,488 .
25,386 98,404 (73,018)
28,874 101,892 (73,018)
" (40,000) 40,000
28,874 61,892 (33,018)
19,657 11,236 8,421
12,132 18,595 (6,462)
8,470 2,802 5,668
8,185 . 8,185
49,086 41,812 7,274
2,975 1,125 1,850
668 " 668
400 315 85
3,139 3,139 "
104,712 79,024 25,688
104,712 79,024 25,688
34,890 41,375 (6,484)
(34,890) (34,890) .
86,349 79,865 6,484
(70,957) (65,918) (5,038)
32,058 32,058 .
(32,058) (32,058) “
21,384 21,384 :
(21,384) (21,384) .
15,392 20,431 (5,038)
35,481 35,481 .
0 0 "
180 180 .
392,831 392,831 .
428,492 428,492 -
1,212,663 1,075,403 137,259




Moreland Courts Condominium Association
Balance Sheet
As of October 31, 2025

LIABILITIES & EQUITY
Liabilities
Accounts Payable
2000 A/P - Operational
2020 A/P - Annual Capital
2030 A/P - Capital Reserve
Total Accounts Payable
Other Current Liability
2100 Security Deposits
2300 Accrued Misc Expense
2320 Accrued Payroll
2400 Christmas Fund Payable
2410 Centennial Celebration
2415 Centennial History Project Fund Payable
2405 Centennial Tree Donation
2425 Champagne Celebration Fund
Total Other Current Liability
Long Term Liability
2485 NCB Elevator Rehab Loan
2500 NCB Loan Payable 60 Month
2700 Due To/From Moreland TCP-MstrPL
Total Long Term Liability
Total Liabilities

Equity
3200 Owners Equity
3900 Net Income
Total Equity

TOTAL LIABILITIES & EQUITY

56,121 33,245 22,876
7,287 (10,188) 17,475
(543) 4,443 (4,986)
62,865 27,500 35,365
3,518 3,878 (360)
80 . 80
50,973 50,973 =
11,712 8,643 3,069
165 165 =
1,341 1,296 45
70 970 (900)
15 . 15
67,874 65,925 1,950
1,129,446 1,388,840 (259,394)
392,765 392,765 <
31,359 28,853 2,506
1,553,571 1,810,458 (256,888)
1,684,310 1,903,883 (219,574)
(828,480) (1,246,850) 418,370
356,833 418,370 (61,537)
(471,647) (828,480) 356,833
1,212,663 1,075,403 137,259




Moreland Courts Condominium Association, Inc.
Statement of Equity
As of October 31, 2025

Guest Annual Reserve
Operational Suite Capital Fund Total
Balance January 1, 2025 685,484 3,301 (15,874) (1,501,391) (828,480)
Income 2,547,078 15,375 166,667 593,751 3,322,871
Interest 1,003 2,890 3,892
Operational Expenditures 2,589,619 13,674 (2,603,292)
Capital Expenditures 124,052 (124,052)
Reserve Fund Expenditures 242,586 (242,586)
Transfer to Reserve Fund 0 0 0 0 0
Current Balance 643,945 5,003 26,741 (1,147,336) (471,647)
Guest Annual Reserve
Operational Suite Capital Fund Total
Balance January 1, 2025 685,484 3,301 (15,874) (1,501,391) (828,480)
Net Change (41,539) 1,701 42 615 354,055 356,833
Current Balance 643,945 5,003 26,741 (1,147,336) (471,647)




Moreland Courts Condominium Association, Inc.
Statement of Cash Flows
October 1 through October 31, 2025

Loan Annual Reserve
Operational Escrow Capital Fund Total
Cash Flows From Operations:
Net Income (42,541) (42,541)
Guest Suite Net Income 1,701 1,701
Capital Assessment 166,667 593,751 760,418
Interest Income 105 897 2,890 3,892
Add: 0
Depreciation 5,038 5,038
Due to/from funds 59,375 (59,375) 0
Changes in Working Capital: 0
0
Assets - (increase)/decrease: 0
Accounts Receivable - Owners, net 33,018 33,018
Prepaid Expenses (25,688) (25,688)
Assets - Equipment and Real Property 0
Other assets 0
Accounts Receivable - 2003 Spec Assess 0
Elevator Mod Loan Funding 0
0
Liabilities - increase/(decrease): 0
Accounts Payable - Operational 22,876 22,876
Accounts Payable - Capital 17,475 17,475
Accounts Payable - Reserve (4,986) (4,986)
Accrued Payroll & Related Taxes 0
Security Deposits (360) (360)
Accrued Water & Sewer 0
Christmas Fund Payable 3,069 3,069
Accrued Natural Gas 0
Accrued Other Expenses (760) (760)
Deferred Interest Assessment 0
Deferred Revenue 0
Debt Service payments 0
Default Contingency 0
Elevator Acceleration - NCB Loan (256,888) (256,888)
Funds held for Debt Payoff NCB 0
Net Cash provided/(used) by activities 55,834 897 184,142 275,392 516,265
Capital expenditures (124,052) (242,586) (366,638)
Cash Transfer - Year End Surplus 0
Net increase/(decrease) in Cash 55,834 897 60,090 32,807 149,627
Balance January 1, 2025 47,629 104,268 809 332,860 485,566
Balance October 31, 2025 103,462 105,165 60,899 365,666 635,193
bal sheet 103,462 105,165 60,899 365,667 635,193
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