MORELAND COURTS

Sophisticated Living in an Architectural Landmark

Management Financial Report
November 2023 Profit and Loss Statement

Profit/Loss Statement:

The November Net Loss from Operations was a negative ($6,792) compared to a budgeted positive
of $2,737 for a negative variance of ($9,529) for the month and a positive $60,102 compared to a
budgeted positive of $54,666 for a positive variance of $5,435 YTD (page 8).

Operations

Operating Income

The Associations’ November operational income was $242,615 against a budget of $245,176 for a
variance of ($2,561) under budget (page 5). With the completion of the gas meter project in 2023, there
was also an increase in the natural gas surcharge. Similarly, with the added usage of electricity from EV
charged vehicles, there was an added surcharge for residents with EV charged vehicles. We are currently
analyzing the data over the next couple of years to determine the if there needs to be an adjustment
based on usage.

Operating Expense
Total Operational Expenses were over budget ($6,968) for the month and over budget ($8,721) YTD

(page 8).

Accounts Receivable

The Accounts Receivable aging summary shows ($25,069) (page 10) in prepaid fees and $103,133 (page
10) in delinquent accounts which includes one account that is in the beginning phase of foreclosure and
two accounts in which liens have been filed for 3 units totaling $83,011. Total A/R is $78,064(page 11).

Guest Suite
November Guest Suite Net Loss is ($20) for the month and net income $3,965 YTD (page 8).

Annual Capital Expense
Annual Capital expenses are $$19,096 below budget YTD (page 9).

Reserve Fund

November Reserve Fund Net Income of $44,536 for the month and Net Income of $70,404 YTD
(page10). This includes the monthly interest expense on the Elevator Rehab Loan YTD $90,751. The
corresponding principal payment amount is recorded on the Balance Sheet (page 2). The amount paid to
date is shown on the cashflow statement for $200,887 YTD (page 4).

The result for all funds, including guest suite, capital and reserve was a positive $9,556 for
November and a positive $98,996 YTD which includes a payment of $78,060 made April 2023 for
the completion of the gas meter project paid from the receipt of funds for the ERTC credit
received in December 2021 (page 10).

Moreland Courts Condominium Association, Inc.
13415 Shaker Blvd., Cleveland, OH 44120 e 216.751.1100 = www.morelandcourts.com




Moreland Courts Condominium Association

As of November 30, 2023

ASSETS
Cash
1007 Capital Reserve
1013 NCB Loan Escrow Account
1015 Operating
1018 Annual Capital
1040 Petty Cash
Total Cash
Accounts Receivable
1200 Accounts Receivable
1201 Accounts Receivable-Other
1200 Other Accounts Receivable
1200 Total Accounts Receivable
Total Accounts Receivable
Other Current Asset
1300 PREPAID EXPENSES
1305 Prepaid Holiday Fund
1310 Employee Advances
1320 Prepaid Elevator Inspections

1325 Prepaid Maintenance Contract

1330 Prepaid Hospitalization
1340 Prepaid Insurance
1350 Prepaid Legal Fees
1370 Prepaid Workers Comp
1335 Prepaid License Fees
1300 Other PREPAID EXPENSES
1300 Total PREPAID EXPENSES
Total Other Current Asset
Fixed Asset
1700 Furniture & Fixtures
1750 A/D - Furniture & Fixtures
1775 Machinery & Equipment
1776 A/D - Machinery & Equipment
1800 Automobile & Trucks
1850 A/D - Automobile & Trucks
1860 4X2 Cub Cadet
1865 A/D - 4X2 Cub Cadet
Total Fixed Asset
Other Asset
1215 Note Receivable - Guest Suite
1600 Deposit Workers Compensation
1650 UPS Deposit
1900 Accrued Interest
Total Other Asset
TOTAL ASSETS

Balance Sheet

Amount as of

Amount as of

11/30/2023 12/31/2022 $ Change
203,777 394,316 (190,539)
161,265 84,280 76,985
101,348 84,618 16,730

43,932 19,436 24,496
400 400 -
510,721 583,050 (72,328)
3,488 3,488 .
78,064 50,404 27,660
81,552 53,892 27,660
81,552 53,892 27,660
1,746 1,746 -
10,898 3,670 7,228
11,420 28,014 (16,594)
7,295 3,935 3,360
20,614 951 19,663
26,077 17,438 8,639
1,250 1,125 125
. 925 (925)
250 . 250
3,139 - 3,139
82,688 57,804 24,885
82,688 57,804 24,885
41,375 34,899 6,476
(34,707) (34,392) (315)
63,175 61,912 1,264
(59,609) (56,858) 2,751)
32,058 32,058 .
(32,242) (31,769) 472)
21,384 21,384 -
(21,384) (21,384) -
10,050 5,849 4,201
35,481 35,481 -
0 0 .
180 180 -
827,815 827,815 .
863,476 863,476 N
1,548,488 1,564,070 (15,583)




Moreland Courts Condominium Association
Balance Sheet

As of November 30, 2023

LIABILITIES & EQUITY
Liabilities
Accounts Payable
2000 A/P - Operational
2020 A/P - Annual Capital
2030 A/P - Capital Reserve
Total Accounts Payable
Other Current Liability
2100 Security Deposits
2320 Accrued Payroll
2400 Christmas Fund Payable
2576 Deferred Revenue - Capital
2415 Centennial History Project Fund Payable
2405 Centennial Tree Donation
Total Other Current Liability
Long Term Liability
2485 NCB Elevator Rehab Loan
2500 NCB Loan Payable 60 Month
2700 Due To/From Moreland TCP-MstrPL
Total Long Term Liability
Total Liabilities

Equity
3200 Owners Equity
3900 Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

49,059 15,024 34,035
5,400 . 5,400
(6,327) 13,945 (20,272)
48,132 28,969 19,163
11,702 10,815 887
57,413 28,886 28,528
40,709 - 40,709
241 241 .
1,251 4,950 (3,699)
720 . 720
112,037 44,892 67,145
1,709,254 1,966,270 (257,016)
827,815 827,815 .
88,931 32,803 56,129
2,626,000 2,826,888 (200,887)
2,786,169 2,900,748 (114,579)
(1,336,678) (1,519,214) 182,536
98,997 182,536 (83,540)
(1,237,682) (1,336,678) 98,997
1,548,488 1,564,070 (15,583)




Moreland Courts Condominium Association, Inc.
Statement of Equity
As of November 30, 2023

Guest Annual Reserve
Operational Suite Capital Fund Total
Balance January 1, 2023 697,263 (1,694) (14,818) (2,017,430) (1,336,679)
Income 2,673,459 17,645 183,333 572,918 3,447,355
Interest 1,170 2,474 3,644
Operational Expenditures 2,669,098 13,680 (2,682,778)
Capital Expenditures 164,237 (164,237)
Reserve Fund Expenditures 504,988 (504,988)
Transfer to Reserve Fund 0 0 0 0 0
Current Balance 702,794 2,271 4,278 (1,947,026) (1,237,683)
Guest Annual Reserve
Operational Suite Capital Fund Total
Balance January 1, 2023 697,263 (1,694) (14,818) (2,017,430) (1,336,679)
Net Change 5,631 3,965 19,096 70,404 98,996
Current Balance 702,794 2,271 4,278 (1,947,026) (1,237,683)




Moreland Courts Condominium Association, Inc.
Statement of Cash Flows
January 1 through November 30, 2023

Loan Annual Reserve
Operational Escrow Capital Fund Total
Cash Flows From Operations:

Net Income 4,361 4,361
Guest Suite Net Income 3,965 3,965
Capital Assessment 183,333 572,918 756,251
Interest Income 106 1,063 0 2,474 3,644
Add: 0
Depreciation 3,538 3,538
Due to/from funds (36,137) 75,921 (39,784) 0
Changes in Working Capital: 0
0

Assets - (increase)/decrease: 0
Accounts Receivable - Owners, net (27,660) (27,660)
Prepaid Expenses (24,885) (24,885)
Assets - Equipment and Real Property (7,739) (7,739)
Other assets - 0
Accounts Receivable - 2003 Spec Assess 0
Elevator Mod Loan Funding 0

0

Liabilities - increase/(decrease): 0
Accounts Payable - Operational 34,035 34,035
Accounts Payable - Capital 5,400 5,400
Accounts Payable - Reserve (20,272) (20,272)
Accrued Payroll & Related Taxes 28,528 28,528
Security Deposits 887 887
Accrued Water & Sewer 0
Christmas Fund Payable 40,709 40,709
Accrued Natural Gas 0
Accrued Other Expenses (2,979) (2,979)
Deferred Interest Assessment 0
Deferred Revenue 0
Debt Service payments 0
Default Contingency 0
Elevator Acceleration - NCB Loan (200,887) (200,887)
Funds held for Debt Payoff NCB 0
Net Cash provided/(used) by activities 16,731 76,984 188,733 314,449 596,897
Capital expenditures (164,237) (504,988) (669,225)
Cash Transfer - Year End Surplus 0
Net increase/(decrease) in Cash 16,731 76,984 24,495 (190,539) (72,329)
Balance January 1, 2023 85,018 84,280 19,436 394,316 583,050
Balance November 30, 2023 101,748 161,264 43,932 203,777 510,721
bal sheet 101,748 161,264 43,932 203,777 510,721
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