MORELAND COURTS

Sophisticated Liviog in an Architecrural Landmark

Management Financial Report
September 2023 Profit and Loss Statement

Profit/Loss Statement:

The September Net Profit from Operations was a negative ($18,373) compared to a budgeted
negative of ($17,960) for a negative variance of ($412) for the month and a positive $53,412
compared to a budgeted positive of $29,491 for a positive variance of $23,921 YTD (page 8).

Operations

Operating Income

The Associations’ September operational income was $243,820 against a budget of $242,752 for a
variance of $1,069 over budget which includes a refund from the IRS (page 5). With the completion of the
gas meter project in 2023, there was also an increase in the natural gas surcharge. Similarly, with the
added usage of electricity from EV charged vehicles, there was an added surcharge for residents with EV
charged vehicles. We are currently analyzing the data over the next couple of years to determine the if
there needs to be an adjustment based on usage.

Operating Expense
Total Operational Expenses were over budget ($1,481) for the month and under budget $6,758 YTD

(page 8).

Accounts Receivable

The Accounts Receivable aging summary shows ($10,333) (page 10) in prepaid fees and $97,520 (page
10) in delinquent accounts which includes one account that is in the beginning phase of foreclosure and
two accounts in which liens have been filed for 3 units totaling $67,477. Two additional accounts were
made current as of October 1%t totaling $14,177. Total A/R is $87,187 (page 10).

Guest Suite
September Guest Suite Net Income is $2,125 for the month and net income $4,197 YTD (page 8).

Annual Capital Expense
Annual Capital expenses are $$46,436 below budget YTD (page 9).

Reserve Fund

September Reserve Fund Net Income of $44,261 for the month and Net Loss of ($17,901) YTD (page 9).
This includes the monthly interest expense on the Elevator Rehab Loan YTD $75,191. The corresponding
principal payment amount is recorded on the Balance Sheet (page 2). The amount paid to date is shown
on the cashflow statement for $192,305 YTD (page 4).

The result for all funds, including guest suite, capital and reserve was a positive $10,683 for
September and a positive $31,342 YTD which includes a payment of $78,060 made April 2023 for
the completion of the gas meter project paid from the receipt of funds for the ERTC credit
received in December 2021 (page 9).

Moreland Courts Condominium Association, Inc.
13415 Shaker Blvd., Cleveland, OH 44120 @ 216.751.1100 = www.morelandcourts.com




Moreland Courts Condominium Association
Balance Sheet
As of September 30, 2023

ASSETS
Cash
1007 Capital Reserve
1013 NCB Loan Escrow Account
1015 Operating
1018 Annual Capital
1040 Petty Cash
Total Cash
Accounts Receivable
1200 Accounts Receivable
1201 Accounts Receivable-Other
1200 Other Accounts Receivable
1200 Total Accounts Receivable
Total Accounts Receivable
Other Current Asset
1300 PREPAID EXPENSES
1305 Prepaid Holiday Fund
1310 Employee Advances
1320 Prepaid Elevator Inspections

1325 Prepaid Maintenance Contract

1330 Prepaid Hospitalization
1340 Prepaid Insurance
1350 Prepaid Legal Fees
1370 Prepaid Workers Comp
1335 Prepaid License Fees
1300 Other PREPAID EXPENSES
1300 Total PREPAID EXPENSES
Total Other Current Asset
Fixed Asset
1700 Furniture & Fixtures
1750 A/D - Furniture & Fixtures
1775 Machinery & Equipment
1776 A/D - Machinery & Equipment
1800 Automobile & Trucks
1850 A/D - Automobile & Trucks
1860 4X2 Cub Cadet
1865 A/D - 4X2 Cub Cadet
Total Fixed Asset
Other Asset
1215 Note Receivable - Guest Suite
1600 Deposit Workers Compensation
1650 UPS Deposit
1900 Accrued Interest
Total Other Asset
TOTAL ASSETS

Amount as of

Amount as of

9/30/2023 12/31/2022  § Change
163,142 394,316 (231,173)
121,236 84,280 36,956

29,866 84,618 (54,751)
62,457 19,436 43,021
400 400 -
377,102 583,050 (205,948)
3,488 3,488 .
87,187 50,404 36,783
90,675 53,892 36,783
90,675 53,892 36,783
1,746 1,746 .

9,692 3,670 6,022
24,773 28,014 (3,241)
11,440 3,935 7,504
27,580 951 26,629
8,774 17,438 (8,664)
1,500 1,125 375
’ 925 (925)
250 - 250
3,241 - 3,241
88,995 57,804 31,191
88,995 57,804 31,191
41,375 34,899 6,476
(34,654) (34,392) (262)
63,175 61,912 1,264
(59,083) (56,858) (2,225)
32,058 32,058 .
(32,163) (31,769) (394)
21,384 21,384 .
(21,384) (21,384) -
10,708 5,849 4,859
35,481 35,481 .
0 0 -
180 180 -
827,815 827,815 .
863,476 863,476 -
1,430,955 1,564,070 (133,115)




Balance Sheet
As of September 30, 2023

LIABILITIES & EQUITY
Liabilities
Accounts Payable
2000 A/P - Operational
2020 A/P - Annual Capital
2030 A/P - Capital Reserve
Total Accounts Payable
Other Current Liability
2100 Security Deposits
2320 Accrued Payroll
2400 Christmas Fund Payable
2576 Deferred Revenue - Capital
2415 Centennial History Project Fund Payable
Total Other Current Liability
Long Term Liability
2485 NCB Elevator Rehab Loan
2500 NCB Loan Payable 60 Month
2700 Due To/From Moreland TCP-MstrPL
Total Long Term Liability
Total Liabilities

Equity
3200 Owners Equity
3900 Net Income
Total Equity

TOTAL LIABILITIES & EQUITY

Moreland Courts Condominium Association

49,923 15,024 34,899
(3,415) . (3,415)
(7,023) 13,945 (20,968)
39,485 28,969 10,516
10,953 10,815 138
46,931 28,886 18,045
2,849 - 2,849

241 241 .
1,251 4,950 (3,699)
62,224 44,892 17,333
1,756,925 1,966,270 (209,346)

827,815 827,815 s
49,843 32,803 17,041
2,634,582 2,826,888 (192,305)
2,736,292 2,900,748 (164,456)
(1,336,678) (1,519,214) 182,536
31,342 182,536 (151,195)
(1,305,337) (1,336,678) 31,342
1,430,955 1,564,070 (133,115)




Moreland Courts Condominium Association, Inc.
Statement of Equity
As of September 30, 2023

Guest Annual Reserve
Operational Suite Capital Fund Total
Balance January 1, 2023 697,263 (1,694) (14,818) (2,017,430) (1,336,679)
Income 2,191,157 15,270 150,000 468,751 2,825,178
Interest 925 2,139 3,064
Operational Expenditures 2,193,473 11,073 (2,204,546)
Capital Expenditures 103,564 (103,564)
Reserve Fund Expenditures 488,791 (488,791)
Transfer to Reserve Fund 0 0 0 0 0
Current Balance 695,873 2,503 31,618 (2,035,331) (1,305,337)
Guest Annual Reserve
Operational Suite Capital Fund Total
Balance January 1, 2023 697,263 (1,694) (14,818) (2,017,430) (1,336,679)
Net Change (1,390) 4,197 46,436 (17,901) 31,342
Current Balance 695,873 2,503 31,618 (2,035,331) (1,305,337)




Cash Flows From Operations:
Net Income
Guest Suite Net Income
Capital Assessment
Interest Income
Add:
Depreciation

Due to/from funds
Changes in Working Capital:

Assets - (increase)/decrease:

Moreland Courts Condominium Association, Inc.
Statement of Cash Flows

January 1 through September 30, 2023

Accounts Receivable - Owners, net

Prepaid Expenses

Assets - Equipment and Real Property

Other assets

Accounts Receivable - 2003 Spec Assess

Elevator Mod Loan Funding

Liabilities - increase/(decrease):
Accounts Payable - Operational
Accounts Payable - Capital
Accounts Payable - Reserve
Accrued Payroll & Related Taxes
Security Deposits
Accrued Water & Sewer
Christmas Fund Payable
Accrued Natural Gas
Accrued Other Expenses
Deferred Interest Assessment
Deferred Revenue
Debt Service payments
Default Contingency
Elevator Acceleration - NCB Loan
Funds held for Debt Payoff NCB

Net Cash provided/(used) by activities

Capital expenditures

Cash Transfer - Year End Surplus

Net increase/(decrease) in Cash
Balance January 1, 2023

Balance September 30, 2023

bal sheet

Loan Annual Reserve
Operational Escrow Capital Fund Total

(2,316) (2,316)
4,197 4,197
150,000 468,751 618,751

106 819 0 2,139 3,064

0

2,881 2,881
(36,137) 36,137 0
0

0

0
(36,783) (36,783)
(31,191) (31,191)
(7,739) (7,739)
- 0

0

0

0

0

34,899 34,899
(3,415) (3,415)

(20,968) (20,968)

18,045 18,045
138 138

0

2,849 2,849
0

(3,699) (3,699)
0

0

0

0

(192,305) (192,305)

0

(54,751) 36,956 146,584 257,617 386,406
(103,564) (488,791) (592,354)

0

(54,751) 36,956 43,021 (231,174) (205,948)
85,018 84,280 19,436 394,316 583,050
30,266 121,236 62,457 163,142 377,102
30,266 121,236 62,457 163,142 377,102
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