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Management Financial Report
September 2021 Profit and Loss Statement

Profit/Loss Statement:

The September Net Profit from Operations was a positive of $29,112 compared to a budgeted
positive of $26,333 for a positive variance of $2,779 and a positive $34,411 compared to a
budgeted $57,800 for a negative variance of ($23,389) YTD (page 9).

Operations

Operating Income

The Associations' September operational income was $218,653 against a budget of $221,636 for a
variance of ($2,983) under budget (page 5). Discretionary income accounts such as Garage Services (car
wash) and In Suite Repair Income remain slightly under budget as we transition from COVID-19 safety

practices.

Operating Expense
Total Operational Expenses were under budget $5,612 for the month and under budget $8,623 YTD

(page 9).

Accounts Receivable

The Accounts Receivable aging summary shows ($3,996) (page 12) in prepaid fees and $78,752 (page
12) in delinquent accounts for a total A/R of $74,756 (page 12), $34,410 of this balance is the total for 2
units (13609-3A which is in foreclosure and The Coral Company which payment was received
10/19/2021). We also received an additional $10,496 in October related to September receivables.

Guest Suite
September Guest Suite Net Income $349 for the month and ($6,703) for YTD (page 9).

Annual Capital Expense
September Annual Capital Net Income $9,840 for the month and $34,975 for YTD (page 10).

Reserve Fund

September Reserve Fund Net loss of ($14,874) for the month and ($110,595) YTD (page 11). This
includes the monthly interest expense on the Elevator Rehab Loan YTD $98,354. The corresponding
principal payment amount is recorded on the Balance Sheet (page 2). The amount paid to date is shown

on the cashflow statement for $202,632 YTD (page 4).

The result for all funds, including guest suite, capital and reserve was a positive $24,077 for
September and a negative ($41,208) YTD (page 11).

We have created separate Income and Expense accounts to record the payments and fees related
to the Employee Retention Credit. We have not received any payments this month and it has been
reported to us that the Government is 6-12 months behind on disbursing checks.
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Moreland Courts Condominium Association

As of

ASSETS
Current Assets
Checking - Operating
NCB Loan Escrow
Checking - Annual Capital
Checking - Capital Reserve Fund
Petty Cash
Total Checking/Savings
Accounts Receivable
1200 - Accounts Receivable
Total Accounts Receivable
Other Current Assets
1300 - PREPAID EXPENSES
1310 - Employee Advances
1315 - Prepaid Telephone
1320 - Prepaid Elevator Inspections
1325 - Prepaid Maintenance Contract
1330 * Prepaid Hospitalization
1340 - Prepaid Insurance
1350 - Prepaid Legal Fees
1370 - Prepaid Workers Comp
Total 1300 - PREPAID EXPENSES
Total Other Current Assets
Total Current Assets
Fixed Assets
1700 - Furniture & Fixtures
1750 - A/D - Furniture & Fixtures
1775 - Machinery & Equipment
1776 - A/D - Machinery & Equipment
1800 - Automobile & Trucks
1850 - A/D - Automobile & Trucks
1860 - 4X2 Cub Cadet
1865 - A/D - 4X2 Cub Cadet
Total Fixed Assets
Other Assets
1215 - Note Receivable - Guest Suite
1600 - Deposit Workers Compensation
1650 - UPS Deposit
1800 - Accrued Interest

Total Other Assets
TOTAL ASSETS

Balance Sheet
September 30, 2021

September 30, 2021 December 31, 2020 $ Change
159,942 388,489 (228,547)
101,217 121,125 (19,908)
120,855 88,390 32,465
350,211 397,850 (47,639)

400 400 -
732,625 996,253 (263,628)
74,756 29,204 45,552
74,756 29,204 45,552
2,878 1,234 1,645
572 2,089 (1.518)
8,490 10,142 (1,652)
1,797 1,731 66
46,447 3,440 43,007
4,960 5,220 (260)
1,500 125 1,375
2,560 3,960 (1,400)
69,204 27,941 41,263
69,204 27,941 41,263
876,585 1,053,398 (176,813)
34,899 34,899 -
(34,243) (33,588) (655)
61,912 61,912 -
(55,175) (52,784) (2,391)
32,058 32,058 -
(31.288) (29,956) (1,331)
21,384 21,384 -
(21,384) (21,384) -
8,162 12,540 (4,378)
35,481 35,481 -
0 0 -
180 180
1,342,602 1,342,602 -
1,378,263 1,378,263 -
2,263,010 2,444,201 (181,191)




LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - A/P - Operational
A/P - Capital Reserve
Total Accounts Payable
Other Current Liabilities
2100 - Security Deposits
2300 - Accrued Misc Expense
2320 - Accrued Payroll
2400 - Christmas Fund Payable
2576 - Deferred Revenue - Capital
Total Other Current Liabilities
Total Current Liabilities
Long Term Liabilities
2485 - NCB Elevator Rehab Loan
2500 - NCB Loan Payable 60 Month

2700 - Due To/From Moreland TCP-MstrPL

Total Long Term Liabilities
Total Liabilities
Equity

3200 - Owners Equity

Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

87,848 30,534 57,313
s 17,135 (17,135)
87,848 47,669 40,178
9,478 6,728 2,750
10,290 - 10,290
38,670 27,782 10,889
5,070 5,861 (791)
20,855 20,855 ~

84,362 61,225 23,138
172,210 108,894 63,316
2,316,878 2,519,510 (202,632)
1,342,602 1,342,602 0
36,369 37,036 (667)
3,695,849 3,899,147 (203,299)
3,868,059 4,008,041 (139,982)
(1,563,840) (1,475,080) (88,760)
(41,208) (88,760) 47,552
(1,605,048) (1,563,840) (41,208)
2,263,010 2,444,201 (181,190)




Moreland Courts Condominium Association, Inc.
Statement of Equity
As of September 30, 2021

Guest Annual Reserve
Operational Suite Capital Fund Total
Balance January 1, 2021 650,588 4,780 24,328 (2,243,536) (1,563,840)
Income 1,968,983 4,700 149,998 412,495 2,536,176
Interest 281 427 708
Operational Expenditures 1,928,150 11,403 (1,939,553)
Capital Expenditures 115,023 (115,023)
Reserve Fund Expenditures 523,517 (523,517)
Transfer to Reserve Fund 0 0 0 0 0
Current Balance 691,702 (1,923) 58,303 (2,354,131) (1,605,048)
Guest Annual Reserve
Operational Suite Capital Fund Total
Balance January 1, 2021 650,588 4,780 24,328 (2,243,536) (1,563,840)
Net Change 41,114 (6,703) 34,975 (110,595) (41,208)
Current Balance 691,702 (1,923) 59,303 (2,354,131) (1,605,048)
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Moreland Courts Condominium Association, Inc.

Cash Flows From Operations:
Net Income
Guest Suite Net Income
Capital Assessment
Interest Income
Add:
Depreciation

Due to/from funds
Changes in Working Capital:

Assets - (increase)/decrease:
Accounts Receivable - Owners, net
Prepaid Expenses
Assets - Equipment and Real Property
Other assets
Accounts Receivable - 2003 Spec Assess
Elevator Mad Loan Funding

Liabilities - increase/(decrease):
Accounts Payable - Operational
Accounts Fayable - Capital
Accounts Payable - Reserve
Accrued Payroll & Related Taxes
Security Deposits
Accrued Water & Sewer
Christmas Fund Payable
Accrued Natural Gas
Accrued Other Expenses
Deferred Interest Assessment
Deferred Revenue
Debt Service payments
Default Contingency
Elevator Acceleration - NCB Loan
Funds held for Debt Payoif NCB

Net Cash provided/(used) by activities

Capital expenditures
Cash Transfer - Year End Surplus

Net increase/(decrease) in Cash
Balance January 1, 2021

Balance July 31, 2021

bal sheet

Statement of Cash Flows
January 1 through September 30, 2021

Loan Annual Reserve
Operational Escrow Capital Fund Total

40,918 40,918
(6,703) (6,703)
149,998 412,495 562,493

2 194 0 427 623

0

4,378 4,378
(260,111) (20,102) 14,624 265,589 0
0

0

0

(45,552) (45,552)
(41,263) (41,263)
0

0

0

0

0

0

57,313 57,313
(17,135) 0 (17,135)

0

10,889 10,889
2,750 2,750

0

(791) (791)

0

10,290 10,290
0

0

0 0

0

(667) (202,632) (203,299)

0 0
(228,546) (19,908) 147,488 475,878 374,912
(115,023) (523,517) (638,540)

0

(228,546) (19,908) 32,465 (47,638) (263,628)
388,889 121,125 88,390 397,850 996,253
160,342 101,217 120,855 350,211 732,626
160,342 101,217 120,855 350,211 732,625
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