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Management Financial Report
June 2021 Profit and Loss Statement

Profit/Loss Statement:

The June Net Operating Profit/Loss was a pasitive of $3,979 compared to a budgeted positive of
$26,233 for a negative variance of (522,254).

The Accounts Receivable aging summary shows ($1,596) in prepaid fees and $67,904 in delinquent
accounts for a total A/R of $66,308, $35,155 of this balance is the total for 2 units (13415-11B1 &
13609-3A) which have had a lien placed on their properties and The Coral Company which is currently
in receivership.

The result for all funds, including guest suite, capital and reserve was a negative ($66,611) for June
and a negative (5129,536) for Year-To-Date (YTD).

We have created separate Income and Expense accounts to record the payments and fees related to
the Employee Retention Credit. We have not received any payments this month and it has been
reported to us that the Government is 3-4 months behind on disbursing checks.

Operations

Operating Income

The Associations’ June operational income was $219,041 against a budget of $221,636 for a variance of
$2,595 under budget. Discretionary income accounts such as Garage Services (car wash) and In Suite
Repair Income remain under budget due to COVID-19 safety practices.

Operating Expense
There is S0 of Uncollectible Account Expense this month.

Wages were under budget by $6,547 this month and under budget by $23,638 for YTD. Employee
Benefits are over budget by ($5,593) for the month and under budget by $24,820 for YTD.

Utilities are over budget this month by ($5,854) and over budget by ($12,269) for YTD.

The category of Maintenance and Repairs is over budget this month by ($3,869) and over budget by
($16,298) for YTD. In addition to monthly maintenance and repairs we did additional repairs for boiler
repairs Lthat accounts for the over budget.
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Contracted Service is over budget for the month by ($10,031) and over budget by ($4,638) for YTD.

Administrative Expenses are over budget ($3,388) for the month and over budget ($9,892) YTD.
Purchase of new accounting software account for current month over budget and mid-year cleanup of
balance sheet accounts-amounts in prepaid expense realized and reclassed to expense account. Also,
consulting fees for recruiting for the accounting position accounts for the over budget YTD.

Total Operational Expenses were over budget by (519,689) for the month and under budget by
$20,112 for YTD.

Guest Suite
June Guest Suite expenses exceeded income by ($751) for the month and ($7,819) for YTD.

Net Operating Income

Net Operational/Guest Suite expense for the month is $3,228 compared to a budget of $26,233, this is
over hudget by ($23,006). YTD Net Loss is ($26,388) and over budget by (56,538).

Debt Service
The Debt Service income and expense net to -0-.

Other Income/Expense

Annual Capital Expense
The Annual Capital expense for June is $43,857.

Reserve fund expenses of $88,532, this month consists of interest on the Elevator Rehab loan, West
Garage Project, Masonry Repair and Rear Entry Repair and Restoration. Net Reserve Fund Loss for June
is a negative ($42,648).

Respectfully submitted,

Mildred C. Brooks

MORELAND COURTS CONDOMINIUM ASSOCIATION, INC.
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Moreland Courts Condominium Association

Current Assets

Cash
Checking - Operating
NCB Loan Escrow
Checking - Annual Capital
Checking - Capital Reserve Fund
Petty Cash
Total Checking/Savings
Accounts Receivable
Accounts Receivable
Total Accounts Receivable
Other Current Assets
PREPAID EXPENSES
Employee Advances
Prepaid Telephone
Prepaid Elevator Inspections
Prepaid Maintenance Contract
Prepaid Hospitalization
Prepaid Insurance
Prepaid Legal Fees
Prepaid Workers Comp
Total PREPAID EXPENSES

Total Other Current Assets

Total Current Assets

Fixed Assets

Furniture & Fixtures

A/D - Furniture & Fixtures
Machinery & Equipment

A/D - Machinery & Equipment
Automobile & Trucks

A/D - Automobile & Trucks
4X2 Cub Cadet

A/D - 4X2 Cub Cadet

Total Fixed Assets

Other Assets

Note Receivable - Guest Suite
UPS Deposit

Accrued Interest

Total Other Assets
TOTAL ASSETS

Balance Sheet
As of June 30, 2021

June 30, 2021 December 31, 2020 $ Change
81,533 388,489 (306,956)
101,229 121,125 (19.896)
103,473 88,390 15,083
375,844 397,850 (22,006)
400 400 .
662,478 996,253 (333,775)
66,308 29,204 37,105
66,308 29,204 37,1056
1,054 1,234 (179)
572 2,089 (1,518)
60 10,142 (10,083)
1,797 1,731 66
53,098 3,440 49,658
4,960 5,220 (260)
125 125 -
2,610 3,960 (1,350)
64,275 27,941 36,334
64,275 27,941 36,334
793,061 1,053,398 (260,337)
34,899 34,899 -
(34,025) (33,588) (437)
61,912 61,912 -
(54,378) (52,784) (1,594)
32,058 32,058
(30,844) (29,956) (888)
21,384 21,384 -
(21,384) (21,384)
9,621 12,540 (2,918)
35,481 35,481
180 180
1,342,602 1,342,602 -
1,378,263 1,378,263
2,180,945 2,444,201 (263,256)




LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
A/P - Operational
A/P - Capital Reserve
Total Accounts Payable
Other Current Liabilities
Security Deposits
Accrued Payroll
Christmas Fund Payable
Deferred Revenue - Capital.
Total Other Current Liabilities
Total Current Liabilities
Long Term Liabilities
NCB Elevator Rehab Loan
NCB Loan Payable 60 Month
Due To/From Moreland TCP-MstrPL
Total Long Term Liabilities
Total Liabilities
Equity
Owners Equity
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

June 30, 2021

December 31, 2020

$ Change

53,125 30,534 22,591
5 17,135 (17,135)
53,125 47,669 5,456
7,978 6,728 1,250
21,876 27,782 (5.905)
6,772 5,861 911
20,855 20,855
57,481 61,225 (3,744)
110,605 108,894 1,712
2,385,018 2,519,510 (134,493)
1,342,602 1,342,602 0
36,097 37.036 (939)
3,763,716 3,899,147 (135,431)
3,874,321 4,008,041 (133,720
(1,563,840) (1,475,080) (88,760)
(129,536) (88,760) (40,776)
(1,693,376) (1,563,840) (129,536)
2,160,945 2,444,201 (263,256)




Moreland Courts Condominium Association, Inc.
Statement of Equity

As of June 30, 2021

Guest Annual Reserve
Operational Suite Capital Fund Total
Balance January 1, 2021 650,588 4,780 24,328 (2,243,536) (1,563,840)
Income 1,310,780 300 99,998 274,995 1,686,073
Interest 207 313 520
Operational Expenditures 1,329,556 8,119 (1,337,675)
Capital Expenditures 82,768 (82,768)
Reserve Fund Expenditures 395,686 (395,686)
Transfer to Reserve Fund 0 0 0 0 0
Current Balance 632,020 (3,039) 41,558 (2,363,914) (1,693,376)
Guest Annual Reserve
Qperational Suite Capital Fund Total
Balance January 1, 2021 650,588 4,780 24,328 (2,243,536) (1,563,840)
Net Change (18,568) (7,819) 17,230 (120,378) (129,536)
Current Balance 632,020 (3,039) 41,558 (2,363,914) (1,693,376)
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Moreland Courts Condominium Association, Inc.

Cash Flows From Operations:
Net Income
Guest Suite Net Income
Capital Assessment
Interest Income
Add:
Depreciation

Due toffrom funds
Changes in Working Capital:

Assets - (increase)/decrease:
Accounts Receivable - Owners, net
Prepaid Expenses
Assets - Equipment and Real Property
Other assets
Accounts Receivable - 2003 Spec Assess
Elevator Mod Loan Funding

Liabilities - increase/(decrease):
Accounts Payable - Operational
Accounts Payable - Capital
Accounts Payable - Reserve
Accrued Payroll & Related Taxes
Security Deposits
Accrued Water & Sewer
Christmas Fund Payable
Accrued Natural Gas
Accrued Other Expenses
Deferred Interest Assessment
Deferred Revenue
Debt Service payments
Default Contingency
Elevator Acceleration - NCB Loan
Funds held for Debt Payoff NCB

Net Cash provided/(used) by activities

Capital expenditures
Cash Transfer - Year End Surplus

Net increase/(decrease) in Cash
Balance January 1, 2021

Balance May 31, 2021

bal sheet

Statement of Cash Flows

January 1 through June 30, 2021

Page 4

Loan Annual Reserve

Operational Escrow Capital Fund Total
(18,775) (18,775)
(7,819) (7,819)
99,998 274,995 374,993
1 206 0 313 520
0
2,918 2,918
(227,751) (20,102) 14,988 232,865 0
0
0
0
(37,105) (37,105)
(36,334) (36,334)
0
0
0
0
0
0
22,591 22,591
(17,135) (17,135)
0
(5,905) (5,905)
1,250 1,250
0
911 911
0
0
0
0
0 0
0
(939) (134,493) (135,431)
0 0
(306,956) (19,896) 97,851 373,680 144,679
(82,768) (395,686) (478,454)
0
(308,956) (19,896) 15,083 (22,008) (333,775)
388,889 121,125 88,390 397,850 996,253
81,933 101,229 103,473 375,844 662,478
81,933 101,229 103,473 375,844 662,478
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